Bruce Rauner

""nois , Governor
Department of Gladyse C. Taylor

CO rrECti ons Acting Director

1301 Concordia Court « P.O. Box 19277 Telephone (217) 558- 2200
TDD:

Springfield IL 62794-9277

July 8, 2015
Dan R. Long, Executive Director
Commission on Government Forecasting and Accountability

703 Stratton Office Building
Springfield, IL. 62706

Dear Executive Director Long:

The State Facility Closure Act (30 ILCS 608) states that, “in the case of the proposed closure of
a (1) prison, youth center, work camp, or work release center operated by the Department of .
Corrections; (ii) a school, mental health center, or center for the developmentally disabled by the
Department of Human Services; or (iii) a residential facility operated by the Department of
Veterans® Affairs, the Commission on Government Forecasting and Accountability must require
the executive branch officers to file a recommendation for closure.”

Pursuant to 30 ILCS 608 the Department of Corrections officially recommends the closure of the
Hardin County Work Camp no later than September 30, 2015. Please find the below
legislatively mandated information:

1. the location and identity of the State facility proposed to be closed;

e Hardin County Work Camp
Cave-In-Rock, IL 62919

2. the number of employees for which the State facility is the primary stationary work
location and the effect of the closure of the facility on those employees;

e There are a total of 61 employees at the Hardin County Work Camp. The effect of
the closure of the facility on employees would be based on each individual title. 57
employees are in the RC-6 bargaining unit, CU500 and VR704. Normally RC-6 and
CUS500 would not have bumping rights. However, because the Shawnee
Supplemental Agreement defines Shawnee and Hardin County as one work location
they DO have bumping rights but only to Shawnee. They do not have bumping rights
to Vienna. The VR704 employees have bump rights into the entire Southern Region.

e From employee data, Shawnee provided us within the last two weeks, there are 61
employees at Hardin County:

38 Correctional Officers

6 Correctional Sergeants

3 Correctional Lieutenants
5 Shift Supervisors



5 Corrections Food Service Supervisors
1 Corrections Supply Supervisor

1 Office Associate

1 Correctional Counselor

1 Corrections Nurse

50 RC-6
3 CU500
1 RC-62
5 VR704
1 RC-14
1 RC-23

. the location or locations to which the functions and employees of the State facility

would be moved;

e All employees will be offered vacant positions (statewide) by seniority. There may
be enough vacancies between Shawnee and Vienna to accommodate all Hardin
County employees. There are 2 employees with bumping rights and | employee
(Corrections Nurse II) that will possibly be able to go to Vienna Correctional Center
in the same title. ’

b

. the availability and condition of land and facilities at both the existing location and

any potential locations;

e The Hardin County Work Camp is in need of significant capital upgrades. The
Department estimates that the costs could be as high as approximately 9.8 million as
the scope of work includes electrical upgrade, new dietary, back-up generator, water
treatment upgrades, and telephone system upgrades. In fact, in the facility’s current
state it is a necessity that they rent a kitchen at a total annualized cost of
approximately $145 thousand.

. the ability to accommodate the functions and employees at the existing and at any

potential locations;

e The agencies Personnel/Labor Relations will supply in detail, all available statewide
vacancies to include days off, shift, work location and supervisor. Personnel /Labor
Relations will have information readily available to respond to employee inquiries
regarding these vacancies and any bumping rights, within the state.

. the cost of operations of the State facility and at any potential locations and any

other related budgetary impacts;

* The annual expenses of the Hardin County Work Camp total approximately $3.5
million. The annual expenses of the Department and its facilities can be found on the
attached PDF document entitled /DOC Budget Analysis.

the economic impact on existing communities in the vicinity of the State facility and
any potential facility;
¢ Pending from Dr. Hewings from the University of Illinois.



8. the ability of the existing and any potential communities infrastructure to support
the functions and employees;
e Pending from Dr. Hewings from the University of Illinois.

9. the impact on State services delivered at the existing location, in direct relation to
the State services expected to be delivered at any potential locations; and
e Pending from Dr. Hewings from the University of Illinois.

10. the environmental impact, including the impact related to potential environmental
restoration, waste management, and environmental compliance activities.
e The environmental impact is attached.

Please find the below requested information from the Commission:

11. how much transition costs will be and where in the budget will they be paid for;
e There are no transition costs that will be incurred by the Department through this
closure.

12. how much, if any, maintenance costs will be annually after closure, and
e The Department estimates that it will incur approximately $25 thousand in expenses
related to grounds maintenance and minimal utility usage.

13. how this facility closure fits into any long-term plan.

e The closure helps the Department realize efficiency savings for the state. We
estimate the closure will generate approximately $1 million in annualized operating
savings ($550 thousand in overtime and $450 thousand in operating expenses), plus
another $9.8 million in deferred maintenance that will no longer need to be addressed
and could otherwise be reallocated. Furthermore, the IDOC requested a headcount of
12,310 staff in the Governor’s introduced budget and we are currently at 11, 343.
This allows for vacant positions to be offered up so that no employees lose their jobs,
but still an overall savings to the state by lowering the payroll liability.

Please contact me with any questions or concerns at 217/558-2200 ext. 2002.
Sincerely,

Gladyse C. ; aylor

Acting Director
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